MediaKind
Professional Services
Helping you grow your Media business,
before, during and after launch

Our world-class experts have many years’ experience in Media Technology. Tapping into their
expertise will help you optimize and prepare your Media service delivery in the most efficient way
possible. In addition to offering technological support, we can provide consultancy services to
guide you on your strategy or operations, bringing you closer than ever to your business goals.
Our Delivery portfolio covers an extensive catalog of services that can adapt to your needs. From
pure integration services around the MediaKind products to complex ecosystem integrations
where multiple components are present.
Our Services are complementary to all the solution areas with the added security of MediaKind’s
delivery engineers working very close to our developers and product engineers, ensuring that the
best product knowledge can reach our customers through our delivery services.
We use a tried-and-tested standardized delivery methodology to Design, Deploy and Integrate new
technology into your existing infrastructure or greenfield deployments. By utilizing solid tools and
reference architectures, our Delivery Service is the rock-steady foundation our customers trust to
build a solid path towards achieving their business aims.

MediaKind Services Delivery Portfolio
•

Managed Services

•

Integration Services

•

Project/Program Management

•

Test Lab and Testing as a Service

•

Consulting Services

•

Educational Services

•

Architecture Services
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Managed Services

Architectural Services

Our Managed Services portfolio covers an extensive catalog of services that
adapt to ever-changing needs. In complex media business environments,
our services expertise remains the pinnacle within the industry. Our teams
are optimized to support your operational needs from full TV as a Service
(TVaaS) models and on-site support to consulting and engineering. Our

Drawing on our deep media knowledge, our Solution Architecture services
begin with us building a detailed understanding of your techincal and
business goals. We then help to shape and define your end-to-end solution
through the application of both industry and MediaKind best practices.

business is your business. Our approach is immersive and deeply technical
to ensure we can support the operational constraints of your world-class
environments.

Integration Services
Leveraging our extensive experience of integration projects we are able
handle standard scale deployments through to large, complex
multi-vendor ecosystems. We bring value to your solution by securing
smooth and timely deployments with time to market minimised enabling
you to maximize your return of investment.

Project/Program Management
With certified and media technology trained Project/Program Managers,
we are continually delivering flexible and adaptable project/program
management services all around the world. We have experience and
expertize in managing varying types and sizes of projects from large
multi-year programs to small-scale assignments, all of which are done so
using the foundations of our well-proven methodologies.

Test Lab & Testing as a Service
Our lab infrastuacture has been built to provide a range of testing services
to meet your demands. Our Testing as a Service includes

Based on a comprehensive Project Management framework that will
incorporate latest Project Management methodologies, we will define the
most suitable delivery model to meet your project scope. By working
closely with you to customize your project needs, we can enusre the scope
is understood and agreed allowing for full control during each phase of the
project. Each project is supported by a defined set of KPIs and is backed by
our proven governance model.

• Integration
• Regression
• Performance and scale
• Stress and load
• Endurance

Consulting Services

Educational Services

Our Consulting Services focus on your media opportunities and
challenges. Whether it is helping to optimize your operations, launch new
channels or harness the power of topics such as big data and advanced
analytics, our consulting professionals bring deep media expertise along
with a holistic approach.

Our Educational Services are developed by subject matter experts who will
help grow your operational teams and secure successful performance of
your solution.
Our courses can be tailored to ensure that we meet the specific needs that
are important to you, for now and for the future. Feedback from our
customers shows high levels of satisfaction in the evolutionary approach
we take to our learning and knowledge sharing sessions.

Using both our own and industry best practices, tools and methodologies,
we will advise on and propose solutions to enable decision making and
value creation.
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